
 

 

 

L3Harris Reports Strong First Quarter 2021 Results  

�‡ Revenue  

�• $4.6 billion, down 1.3%  versus pr ior year, up 1.8% on an organic 1 basis  

�• Funded book -to-bill 2 of 1.10  

�‡ Margins and earnings  

�• Net income margin of 10.2%; adjusted earnings before interest and taxes (EBIT) margin 3 of 

18.9% 

�• GAAP earnings per share from continuing operations (EPS) of $ 2.25, up 127%  

�• Non-GAAP EPS 3 of $3.18, up 14%  

�‡ Cash flow and capital deployment  

�• Operating cash flow of $661 million; adjusted free cash flow (FCF) 3 of $630 million  

�• Returned $909 million to shareholders through $700 million  





 

 

Segment Results  
 
Integrated Mission Systems 





 

 

Communication Systems  

          First Quarter   
         ($ millions) 2021  2020  Change   
         Revenue $ 1,112    $ 1,094    1.6%  
 Operating income $ 281    $ 250    12%  
 Operating margin 25.3  %  22.9  %  240 bps  
        
 Organic revenue1 $ 1,112    $ 1,081    2.9%  
        
First quarter revenue increased 1.6% versus prior year and 2.9% on an organic basis driven by growth in Tactical 

Communications, primarily from the continued ramp in U.S. DoD modernization, which also benefited Integrated 

Vision Solutions and Global Communications Solutions. This growth was partially offset by anticipated lower 

demand within Public Safety due to COVID-related impacts and lower volume on legacy unmanned platforms in 

Broadband Communications. First quarter operating income increased 12% to $281 million, and operating margin 

expanded 240 bps to 25.3% versus prior year from operational excellence, cost management and integration 

benefits. 

Segment funded book-to-bill was 0.92 for the quarter. 

Tactical Communications received several key orders that strengthen its domestic and international leadership, 

including: 

�‡ $72 million follow-on production order under the U.S. Special Operations Command's (SOCOM) $255 

million Next Generation Tactical Communications (NGTC) multi-channel manpack IDIQ contract  

�‡ $42 million in orders from the U.S. Air Force for multi-channel Falcon IV® handheld and man portable 

tactical radio equipment 

�‡ $36 million order from the U.S. Marine Corps for advanced two-channel Falcon IV® manpack radios  

�‡ $68 million in orders to provide Falcon III® products in support of force modernization to Germany and a 

country in Central Asia 

In Integrated Vision Solutions, the company received multiple orders totaling $65 million to deliver advanced night 

vision and aiming devices to a country in the Middle East, bringing total in-country orders recorded to-date to $220 

million. 

Key awards in Broadband Communications included a $57 million award for ROVER® 6S transceivers for the U.S. 

Army, supporting situational awareness and surveillance. In addition, the company received $28 million in orders 

from the U.S. Navy to provide SATCOM terminals on surface warships under the Commercial Broadband Satellite 

Program (CBSP), enabling resilient communications. 









https://www.l3harris.com/events/shareholder/first-quarter-calendar-2021-earnings-conference-call
https://www.l3harris.com/


 

 

variability of the applicable adjustments and other amounts is unpredictable, and it is possible for them to 
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Attachments: Financial statements (9 tables)   

 

Forward -Looking Statements  

Statements in this press release that are not historical facts are forward-looking statements that reflect 
management's current expectations, assumptions and estimates of future performance and economic conditions.  

https://www.l3harris.com/resources/report/q1cy21-earnings-tables


 

 

 
___________________________________________________________________________________________ 
1In this release, organic revenue growth excludes revenue attributable to each business divested in fiscal 2020; 
refer to non-GAAP financial measure (NGFM) reconciliations in the tables accompanying this press release. 
 
2Funded book-to-bill is calculated as the value of new contract awards received from the U.S. Government, for 
which the U.S. Government has appropriated funds, plus the value of new contract awards and orders received 
from customers other than the U.S. Government, divided by revenue. This includes incremental funding and 
adjustments to previous awards, and excludes unexercised contract options or potential orders under indefinite 
delivery, indefinite quantity contracts. The funded book-to-bill ratio is considered a key performance indicator in the 
Aerospace and Defense industry as it measures how much backlog is utilized in a certain period (e.g., a ratio less 
than 1.0 would indicate that backlog is utilized at a greater rate than the amount of current period orders). 
 
3Adjusted EBIT, adjusted EBIT margin, non-GAAP EPS and adjusted free cash flow (FCF) are NGFMs; refer to 
NGFM reconciliations in the tables accompanying this press release for applicable adjustments and/or exclusions 
and to the disclosures in the non-GAAP section of this press release for more information.  
 
4Excludes COVID-related charges and adjustments (including impairment of goodwill and other assets related to the 
commercial aviation business); refer to NGFM reconciliations in the tables accompanying this press release. 



 

 

 
Table 1 

L3HARRIS TECHNOLOGIES, INC. 

CY'21 First Quarter Summary 

CONDENSED CONSOLIDATED STATEMENT OF INCOME 

(Unaudited) 

  Quarter Ended 
(In millions, except per share amounts) April 2, 2021  April 3, 2020 
    Revenue from product sales and services $ 4,567    $ 4,626   
Cost of product sales and services (3,213)   (3,298)  
Engineering, selling and administrative expenses (801)   (812)  
Business divestiture-related losses (15)   (3)  
Impairment of goodwill and other assets (62)   (324)  
Non-operating income 117    95   
Interest income 3    5   
Interest expense (69)   (68)  
Income from continuing operations before income taxes 527    221   
Income taxes (60)   (26)  
Income from continuing operations 467    195   
Discontinued operations, net of income taxes (1)   (1)  
Net income 466    194   
Noncontrolling interests, net of income taxes 2    23   
Net income attributable to L3Harris Technologies, Inc. $ 468    $ 217   
    
Net income per common share attributable to L3Harris Technologies, Inc. common shareholders 

Basic    
Continuing operations $ 2.27    $ 1.00   
Discontinued operations 





 

 

Table 3 

L3HARRIS TECHNOLOGIES, INC. 

CY'21 First Quarter Summary 

CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS 

(Unaudited) 

  Quarter Ended 
(In millions) April 2, 2021  April 3, 2020 
    
Operating Activities    

Net income $ 466    $ 194   
Adjustments to reconcile net income to net cash provided by operating activities:    

Amortization of acquisition-related intangibles 164    145  





 

 

 
L3HARRIS TECHNOLOGIES, INC. 

CY'21 First Quarter Summary 

RECONCILIATION OF NON-GAAP FINANCIAL MEASURES AND REGULATION G DISCLOSURE 

 
To supplement our condensed consolidated financial statements presented in accordance with U.S. generally accepted 
accounting principles (GAAP), we provide additional measures of income from continuing operations per diluted common 
share, net income, net income margin, net cash provided by operating activities, revenue and segment operating income (loss), 
adjusted to exclude certain costs, charges, expenses and losses or other amounts. L3Harris management believes that these non-
GAAP financial measures, when considered together with the GAAP financial measures, provide information that is useful to 
investors in understanding period-over-period operating results separate and apart from items that may, or could, have a 
disproportionately positive or negative impact on results in any particular period. L3Harris management also believes that these 
non-GAAP financial measures enhance the ability of investors to analyze L3Harris’ business trends and to understand L3Harris’ 

performance. In addition, L3Harris may utilize non-GAAP financial measures as guides in its forecasting, budgeting, and long-



 

 

Table 5 

L3HARRIS TECHNOLOGIES, INC. 

CY'21 First Quarter Summary 

RECONCILIATION OF NON-GAAP FINANCIAL MEASURES 

Adjusted EBIT and Adjusted EBIT Margin 

(Unaudited) 

 Quarter Ended 
(In millions) April 2, 2021  April 3, 2020 
  Revenue from product sales and services (B) $ 4,567    $ 4,626   
    
Net income $ 466    $ 194   
Adjustments:    
Discontinued operations, net of income taxes 1    1   
Net interest expense 66    63   
Income taxes 60    26   
L3Harris Merger integration costs 21    31   
Restructuring charges and other items —    6   
Amortization of acquisition-related intangibles 164    145   
Additional cost of sales related to the fair value step-up in inventory sold —    15   
Business divestiture-related losses  15    3   
Other divestiture-related expenses 7    —   
Impairment of goodwill and other assets related to divestitures and the impacts of 

COVID 62    324   
Total adjustments 396    614   







 

 

Table 8 

L3HARRIS TECHNOLOGIES, INC. 

CY'21 First Quarter Summary 

RECONCILIATION OF NON-GAAP FINANCIAL MEASURES 

Organic Revenue and U.S. and International Government Revenue 

(Unaudited) 

 Quarter Ended April 3, 2020 
(In millions) As Reported  Adjustment (A)  Organic  
      Revenue from product sales and services      
Integrated Mission Systems segment $ 1,370    $ —    $ 1,370   
Space and Airborne Systems segment 1,192    (5)   1,187   
Communication Systems segment 1,094    (13)   1,081   
Aviation Systems segment 1,011    (123)   888   
Corporate eliminations (41)   —    (41)  
 $ 4,626    $ (141)  

$ 




